
Constitution for Transition St Agnes 
An Un-incorporated Not-for-Profit Association 

 

 

Name 
 

1. The name of the Association shall be “Transition St. Agnes” (hereinafter referred to 

as “TStA”). 

 

Area 
 

2. The area covered by TStA shall be the Parish of St Agnes in Cornwall. 

 

Aims 
 

3. The Aims of TStA shall be:  
 

(a) To raise awareness of the issues associated with the twin challenges of Peak Oil 

and Climate Change and the consequent need to develop a low carbon, sustainable 

future through ethical, social, cultural, economic, environmental and community 

action.  
 

(b) To promote, encourage and support the development of education and research 

concerning areas affected by resource depletion.  
 

(c) To provide the membership, other groups, and individuals with the encouragement 

and support necessary to make the transition to a low carbon, sustainable, ethical 

future.  

 

Objectives 
 

4. The objectives for which TStA is established are:  
 

(a) To create and help implement an Energy Descent Action Plan (EDAP) for St 

Agnes Parish, enabling it to work towards the creation of a sustainable community 

which has a low carbon footprint and is resilient to the effects of Peak Oil.  
 

(b) To support and encourage local action on Peak Oil and Climate Change.  
 

(c) To support and work with other Transition Towns and similar community-led 

initiatives.  
 

(d) To engage with other organisations, including statutory, voluntary, and business, 

where appropriate in pursuit of its aims and objectives.  
 

(e) To form specialised Working Groups in pursuit of its aims and objectives, as 

provided for   by Sections 12 and 13 of this Constitution. 
 

(f) To become accepted by the Transition Network as a Transition Town 

 
5. In carrying out its aims and objectives, TStA and its members must always act in 

accordance with the provisions of the United Nations’ Universal Declaration of 

Human Rights. 

 

 

 



Powers 
 

6. The organisation shall set out to achieve its aims and objectives by: 
 

(a) publishing and distributing information, 
 

(b) engaging in and supporting education and research,  
 

(c) raising funds by soliciting donations and sponsorship, 
 

(d) applying funds raised by the association in pursuit of its aims and objectives, 
 

(d) running events, 
 

(e) recruiting volunteers, 
 

(f) co-operating with other like-minded organisations,  
 

(g) and pursuing such other activities as it finds necessary. 

 

Membership 
 

7. The members of TStA shall be subscribers to this constitution and individuals and 

organisations admitted without reference to wealth, politics, religion, gender, 

disability, age or sexual preference, who live, work or operate in the area described in 

Section 2, and who are in agreement with the stated aims and objectives of TStA.  

 

8. A member shall cease to be a member if she/he:  
 

(a) resigns; or  
 

(b) is requested to resign by three-quarters of members voting to this effect; or  
 

(c) dies.  

 

9. Prior to any members being expelled, they shall have the opportunity to defend 

themselves at an Extraordinary General Meeting where they shall have the fullest 

opportunity to answer any allegations made against them.  

 

10. TStA shall keep a register of members stating when members were admitted and 

when they relinquished membership and any members appointed roles or committee 

memberships held. 

 

Organisation 
 

11. TStA shall be organised at follows: 
 

(a) The Association shall initially be managed by an Initiating Group which shall be 

made up of the signatories to this document. This Initiating Group shall not disband 

until at least five of the Working Groups, as described in Section 12, have been formed.  

The Initiating Group will be replaced by a Steering Group which will be responsible for 

the management of TStA and will be made up of representatives from each of the 

Working Groups. 
 

(b) The Steering Group and the Working Groups shall each determine their own 

modus operandi using a formal committee structure when they come into existence.   
 

(c) Each group shall have a Secretary who shall be responsible for keeping the 

members of the group informed of all the meetings of the group and shall be responsible 

for the preparation of records of all the decisions taken at all meetings of the group. 



 

(d) The only group to have a Treasurer will be the Initiating group, and then 

subsequently the Steering Group upon its replacement of the Initiating Group.  The 

Working Groups will not have their own separate funds excepting where they have 

been granted such funds by the Initiating Group or Working Group for a particular 

purpose.  Any funds raised by the Working Groups will be managed by the Initiating 

Group or Steering Group. 
 

(e) When it is agreed by the Association that it is appropriate to do so, this Constitution 

shall be changed to reflect TStA’s new organisational structure. 

 

Working Groups 
 

12. The Initiating Group shall pursue TStA’s objectives by forming Working Groups, 

each group specializing in a given topic from the following list: 
 

(a) Food 
 

(b) Water 
 

(c) Waste 
 

(d) Energy 
 

(e) Transport  
 

(f) Economy  
 

(g) Education 
 

(h) Local Government 
 

(i) Hearts and Minds 
 

(j) any other topic which meets the aims and objectives of TStA. 

 

13. The Working Groups shall focus on carbon footprint reduction and resilience to 

the reduced availability of cheap, plentiful fossil fuels; shall identify the problems 

arising out of Climate Change and Peak Oil and develop solutions to those problems. 

The Working Groups shall contribute these solutions to the preparation of the TStA 

Energy Descent Action Plan. 

 

Meetings 
 

14. An Annual General Meeting; 
 

(a) shall be held no more than 15 months from the previous AGM, 
 

(b) shall elect a Chairperson, Secretary and Treasurer for the year ahead, and 
 

(c) shall report on the past year, and inform Members of likely developments in the 

coming year.  

 

15. Notice of the date, time, venue, and agenda for an AGM will be sent to all 

members via TStA’s Yahoo website, and displayed on TStA’s notice board(s) with at 

least 21 days’ notice. 

 

16. Regular general meetings will be held no less than quarterly. Notice of the date, 

time, venue, and agenda for a general meeting will be sent to all members via TStA’s 

Yahoo website, and displayed on TStA’s notice board(s) with at least 7 days’ notice. 

 

17.  An Extraordinary General Meeting may be called at any time provided that at 

least 10% of the membership agrees that such a meeting is necessary.  Notice of the 



date, time, venue and agenda for an EGM will be sent to all members via TStA’s 

Yahoo website, and displayed on TStA’s notice board(s) with at least 7 days’ notice. 

 

18. TStA’s Chairperson will chair AGMs and EGMs, and will be responsible for 

chairing general meetings if no other member is prepared to act as Facilitator. 

 

19. TStA will have a rotating Facilitator to chair general meetings.  At each general 

meeting, a Facilitator will be drawn by descending an alphabetical list of members. 

Facilitating a general meeting is voluntary and passes to the next name on the register 

of members until the named person is willing to chair a useful meeting.  

 

20. TStA’s Secretary will arrange meetings, book venues, take notes of attendees and 

the decisions made at meetings and make the notes available to all members.  

 

21. TStA’s Treasurer will report on financial transactions and keep records of 

accounts. 

 

22. Any meeting may, in addition, appoint roles to members and/or elect a Working 

Group to perform particular duties or to manage a project or enterprise and may 

delegate powers as necessary.  If management is delegated to an individual or 

Working Group then the individual or a representative from the group shall regularly 

report to the members at TStA’s meetings and, where necessary, by email between 

meetings.  

 

23. Each member over the age of 16 shall have one vote.   

 

24. Non-members are welcome to attend meetings, but may not vote.  

 

25. In order to vote; 
 

(a) a member must reside primarily in St Agnes Parish, or; 
 

(b) a member’s primary place of work must be located in St Agnes Parish. 

 

26. No business shall be transacted at any meeting unless a quorum of members is 

present.  A quorum shall be 10% of the membership, or 6 people, whichever number 

is greater.  

 

27. Unless specified otherwise by this Constitution, all decisions taken at meetings 

shall be made by a simple majority vote following discussion in which all members 

are entitled to speak freely. The Chair will not have a second or casting vote and the 

resolution shall be deemed to be lost if there is an equality of votes. 

 

28. If a member is unable to attend any meeting of TStA, but wishes to vote on a 

decision to be taken at that meeting, that member may vote by proxy.  In order for a 

proxy vote to be valid, the voting member must either publish his vote on TStA’s 

yahoo website at least 24 hours before the meeting in which the vote is to be taken, or 

alternatively he must ask another member who will be present at the meeting to vote 

on his behalf.  TStA’s secretary is responsible for recording all valid proxy votes that 

have been made via the groups’ website, and reporting those votes at the relevant 

meeting. 

 



29. The running of TStA is subject to regular review and all members are encouraged 

to participate. 

 

Accounts 
 

30. The Treasurer of TStA shall keep a record of the sum and nature of expenditure 

and receipts of monies, all sales and purchases of goods and all TStA’s assets and 

liabilities.  

 

31. These records will be open to inspection by members upon the giving of 

reasonable notice and accounts made available for comment and discussion at each 

AGM. 

 

32. TStA shall not trade for profit.  Any surplus shall be applied to a general reserve 

for the continuation and development of TStA.  

 

Changing Rules  
 

33. Subject to exceptions contained in Section 34, any rule in this Constitution can be 

dropped or changed or a new rule made at any meeting where all members have been 

given 21 clear days prior notice of the change proposed and the date, time and 

location of the general meeting. 

 

34. The rules contained in Section 5, Section 32, Section 34, and Section 36, shall not 

be dropped or changed.  

  

35. A vote to alter this Constitution must be carried by two thirds of those voting. 

 

Dissolution  
 

36. In the event of the winding up or dissolution of TStA, after the satisfaction of all 

its debts and liabilities, any assets remaining shall be given or transferred to some 

other not for profit organisation chosen by the members and having objectives similar 

to the stated objectives of TStA.  

 

37. TStA shall be dissolved only by a vote of the membership.  Notice of the motion 

for dissolution must have been given to all members at least 21 days before the vote, 

and the decision to dissolve TStA must be carried by two thirds of those voting. 

 

 

WE THE UNDERSIGNED SUBSCRIBE TO THIS CONSTITUTION.  DATE: 


